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Understanding Business Finance
- Improving Managerial Effectiveness

Programme Objectives

Programme Coverage

 The course is designed to demonstrate and explain the importance
 of Financial Evaluation and Financial Analysis in management of
 business operations.

The course seeks to

U Familiarize the participants with board framework of Accounting
       and various  Corporate  Financial Statements

U Provide Analytical Understanding of the Financial Statements

U Explain the Concepts of Cost and Costing Principles and Practice

U Demonstrate the use of Financial Tools and Data in Decision making

U Expound the role of Financial Information in Planning,
       Monitoring  and Control

U Role of Finance & Accounts

U Concept and Content of Corporate Financial Statements

U Analysis and Interpretation of Financial Statements

U Budgeting and Budgetary Control
       - Profit Planning, Monitoring and Control

U Concepts and Components of Cost

U Use of Cost and Financial Data in Decision making

U Working Capital Management

U Cost of Capital

U Capital Expenditure Appraisal



Pedagogy
The course will be delivered through a balanced mix of

U Brief and Interactive Lectures

U Short Case Studies

U Group Exercise and Presentation by the Participants
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The participants will ideally be Middle Level Managers with no formal
training in Finance and Accounts. They may be -

U Working in Non- Finance functions in the Corporate Office or
       at the Plant,

U Holding charge of a Branch or other similar Profit/Responsibility
      Centres, and their deputies.
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About Calcutta Business School (CBS)
Promoted by a group of Industrialists and Academecians, CBS, an autonomous Institution,
commenced its journey in July 2008, offering an innovative and futuristic fully residential 2-
Year PGDM Programme, approved by AICTE. It is located on a sprawling 15 acre campus, about
7 kms. south of IIM Calcutta. In addition to world class full-time Faculty, outstanding Distinguished
Professors and Visiting Professors from all over the world (24 from leading business schools in
America and Australasia) provide the academic inputs. In the state-of-the-art ‘intelligent’
campus, all students are provided with powerful wireless laptops with 24 hours connectivity to
internet and the server. The pedagogy includes individual and team based projects and case
studies with frequent power point presentations.
The Management Development Centre (MDC) is a fully air conditioned 3-star residential (50
single and 10 double rooms) facility within the campus with its exclusive academic complex,
lounge and dining hall.

Please visit www.calcuttabusinessschool.org for further details.

Participation Fee & Payment:
Rs.25,000/- (Rupees twenty five thousand only) per participant, which includes pick-up and
drop-off at airport/railway station, for out station participants (if necessary), fully air conditioned
boarding and lodging, necessary course material. Participation fees to be paid by DD/ Cheque
drawn in favour of ‘Calcutta Business School’ and payable on any Bank in Kolkata and sent to
the address mentioned in the Contact Details below.
Discount on Programme Fees:  A 10% Corporate Discount will be given to two or more participants
nominated from the same organization.
Participants are requested to arrive on 3rd. March evening and depart on 6th. March, afternoon.

      Contact:   Coordinator–MDP, Management Development Center
      Calcutta Business School
      Diamond Harbour Road, Bishnupur 743503, 24 Parganas (South),West Bengal
      Tel: 033 2480 9609-11, Telefax: 033 2480 9612, email: mdp@calcuttabusinessschool.org

Reaching CBS Campus
The Campus is approximately 50 kms. from   Netaji Subhash Chandra Bose International Airport;
about and 40 kms. from Sealdah or Howrah Railway station.
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