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Programme Coverage:

It is necessary to develop an understanding of software project management
processes along with various aspects of project life cycle typically used in practice
in order to manage a software project. The definition of a project as being planned
assumes that to a large extent we can determine how we are going to carry out
a task before we start. There may be some projects of an exploratory nature
where this might be quite difficult. Planning is in essence thinking carefully about
something before we do it, and even in the case of uncertain projects this is worth
doing it. A proper estimation along with identifying and assigning tasks to the
right employees can lead the effort to a successful completion of the project.

Programme Content :

# Software Project Management Models

# Project Planning and Evaluationa
# Software Effort Estimation
# Risk Management
# Activity Planning
# Team Management
# Implementation and Maintenance
# Case Studies
Following Topics will be covered
1. Activities covered by 9. Risk Identification, Assessment,
Software Project Management Planning and Management
2. Stepwise Project Planning 10. Project Schedules
3. Strategic Programme 11. Project Activities
Management
12. Selecting the Right Person
4. Waterfall Model for the Project
5. V-process Model 13. Managing the Team
6. Spiral Model 14. Invitation to Tender
7. Software Prototyping 15. Memoranda of Agreement
8. Incremental Delivery 16. Contract Management

Software Project Management




Pedagogy
m Lectures and Slide Presentations
s Hands-on Practice

Who should attend

Executives and Managers of Organizations engaged in designing, developing,
implementing and managing software solutions; Faculty Members of Engineering
Institutions engaged in offering Software Engineering / Project Management
courses at graduate / PG level. Ideally suited for the IT professionals who are
interested in learning systematic approach in developing software project
management practices.

Programme Director

Dr. Debajyoti Mukhopadhyay

BE(Calcutta), DCS(UK), MS(USA), PhD(Computer Sc.)
(Jadavpur), FIE, FIETE, SMIEEE(USA), SMACM(USA),
CEngg., MIMA, is Professor & Head of Information
Technology & MIS at Calcutta Business School. Has sixteen
years of industry experience at top level in organizations
such as: Bell Communications Research (USA), Tata
Consultancy Services, Data-Core (India) Ltd., MN Dastur
Ltd., TIL Ltd. Managed large off-shore software
development projects. In academia for ten years.
Taught at Stevens Institute of Technology(USA),
B.E.College (Calcutta University), Thapar University,
Chonbuk National University (Korea), West Bengal
University of Technology affiliated Engineering Colleges
as a full professor. Serving on the Editorial Board of six
international journals. Published 90 papers in
international journals, conference proceedings and as
research reports.
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Participation Fee & Payment:

Rs.15,000/- (Rupees fifteenthousand only) per participant, which includes pick-up and drop-off at
airport/railway station, for out station participants (if necessary), fully air conditioned boarding and
lodging, necessary course material. Participation fees to be paid by DD/ Cheque drawn in favour
of “‘Calcutta Business School’ and payable on any Bank in Kolkata and sent to the address mentioned
in the Contact Details below.

Discount on Programme Fees: A 10% Corporate Discount will be given to two or more participants
nominated from the same organization.

Participants are requested to arrive on 22nd April evening and depart on 24th April 2010, afternoon.

About Calcutta Business School (CBS)

Promoted by a group of Industrialists and Academecians, CBS, an autonomous Institution, commenced
its journey in July 2008, offering an innovative and futuristic fully residential 2-Year PGDM Programme,
approved by AICTE. It is located on a sprawling 15 acre campus, about 7 kms. south of 1IM Calcutta.
In addition to world class full-time Faculty, outstanding Distinguished Professors and Visiting Professors
from all over the world (24 from leading business schools in America and Australasia) provide the
academic inputs. In the state-of-the-art “intelligent’ campus, all students are provided with powerful
wireless laptops with 24 hours connectivity to internet and the server. The pedagogy includes individual
and team based projects and case studies with frequent power point presentations.

The Management Development Centre (MDC) is a fully air conditioned 3-star residential (50 single
and 10 double rooms) facility within the campus with its exclusive academic complex, lounge and
dining hall.

Please visit www.calcuttabusinessschool.org for further details.

Architect’s rendition

Reaching CBS Campus
The Campus is approximately 50 kms. from Netaji Subhash Chandra Bose International Airport;
about and 40 kms. from Sealdah or Howrah Railway station.

Contact: Coordinator—-MDP, Management Development Center

Calcutta Business School

Diamond Harbour Road, Bishnupur 743503, 24 Parganas (South),West Bengal

Tel: 033 2480 9609-11, Telefax: 033 2480 9612, email: mdp@calcuttabusinessschool.org




